City of Ottertail
Regular Meeting
City Hall Thursday, November 16, 2023—5:30 PM

Council Members Present: Mayor Ron Grobeck, Mike Windey, Jill Carlson, Elizabeth Augustus,
and Jan Hill

Staff Present: Amanda Thorson, Clerk-Treasurer; Nessa Burlingame, Deputy Clerk; Justin Lohse,
Maintenance Coordinator; Bob Schlieman, City Engineer; Joe Ahlfs, Fire Chief

REGULAR MEETING

Mayor Grobeck opened the meeting at 5:30 PM. All present recited the pledge of allegiance.

Approve Minutes 10-19-2023 Regular Meeting

Approve Minutes 10-19-2023 6:15 Public Hearing & 6:30 Public Hearing

Approve Minutes 10-24-2023, 10-30-2023 & 11-2-2023 Work Sessions

Internal Transfer from Water Fund to Fire Fund — Over Payment donated to FD

Approve Resolution 2023-40 Establishing Salaries of Volunteer Fire Dept. Elected Positions
Approve Resolution 2023-41 Accepting Donation from Ottertail Lions Club for 2024 Fireworks
Approve Resolution 2023-42 Adopting Assessments for Delinquent City-Wide Cleanup Fee
Approve 2024 Liquor Licenses: The William Company (On-Sale & Sunday Sale Liquor License),
The Otter Suppe r Club, Thumper Pond LLC, The Woodshed Bar & Grill (Combination Sunday,
Off-Sale/On Sale), Ottertail Liquors (Off-Sale) contingent on all forms and fees filed and paid.
i. Monthly Financial Reports

j.  Approve claims 4394-4423 for $51,618.90 with additions and approval to pay late coming
invoices
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The meeting started by approving the consent agenda and additions to the agenda. Carlson made a
motion to approve, Hill seconded the motion. All voted in favor; motion carried.

Reports

Fire Department: Chief Ahlfs reported there were 8 medical calls, 1 alarm call, a boat rescue on Rush
Lake, a fire aid cancellation, and a mutual aid in Battle Lake. Ahlfs also reported that two more people
are potentially interested in joining the fire department. This would bring the total number of volunteers
to 24. Chief Ahlfs also informed the council that the department needed to update their pagers. Hill
made a motion for the fire department to purchase two new pagers. Windey seconded the motion. All
voted in favor; motion carried. The council also reviewed the need for new boots for the fire
department. Chief Ahlfs explained how the department will need 23 grass boots and 20 turnout boots.
The grass boots will be approximately cost $7,000, and the turnout boots will cost about $5,600. The fire
department has also received $12,000 from the Rod & Gun club. This donation should cover the costs of
new boots. Hill made a motion to purchase the needed boots with the donated money from the Rod &
Gun club. Augustus seconded the motion. All voted in favor; motion carried. Clerk Thorson briefly
touched on Earned Safe Sick Time (ESST) for the fire department volunteers. As of right now, volunteers
are not considered employees, but in other cases they are considered employees. Clerk Thorson will



present more on ESST for volunteer fire members at the work session scheduled for December 5" at
5:30pm.

City Hall: A work session is scheduled for the proposed family center, it will be held at City Hall on
December 12" at 5:30 pm. Clerk Thorson presented a rendering of the upgrade to the main entrance of
City Hall. As the entrance sits now, there is no security barrier to prevent someone from entering staff
offices or secure areas in City Hall. With the proposed upgrade, there will be a barrier that requires
guests to first stop and address staff before entering City Hall. Staff can then allow guests to enter City
Hall when needed. Council discussed the need for the barrier for the safety of City staff. Staff informed
Council they are at risk of being barricaded in their office without this update to City Hall. Carlson made
a motion to approve reconstruction of the entry way to City Hall for a new front desk that is OSHA
compliant. Hill seconded the motion. All voted in favor; motion carried.

OTCEPAC: Windey attended League of Minnesota Cities Cyber Security Essentials. Windey explained
how the meeting went over different scenarios that posed the question of how long your office could
continue efficiently without email or computers. The host from the League of Minnesota Cities stated
that he is willing to work with cities on an individual basis to prepare them for these types of scenarios.
Windey also attended an annual meeting at the West Central Regional Juvenile Center at Moorhead.

Ottertail Tourism Board: Carlson reported they have not had a meeting recently but, should have one
coming up on December 7th. They are working on the planning for the Ottertail 100 to be held the
second weekend in January, the 12 through the 13th. The Tourism Board also donated to the ice-
skating rink that will be going up at Thumper Pond.

OLD BUSINESS

Apex: Engineer, Bob Schlieman, briefly shared on Wallenberg Dr. The fieldwork is still to be done. RDO
did not get back in touch with City staff. It was decided to move forward without their input. It is
believed that they will most likely not want to plot out land for residential in the future, therefore, no
water infrastructure will be needed there. As for now, it is projected to move forward with the plan of
paving the existing gravel and not installing water further down the road. Changes can be made if
necessary. The kickoff meeting for the much-anticipated Wohler’s Trail (sidewalk) will be this November
29,

Moving along in the meeting, the council reviewed the 2023-43 Resolution for 2024 Seal Coat on roads
in the city. Hill made a motion to accept Resolution 2023-43. The motion was seconded by Windey. All
voted in favor; motion carried.

Budget: Council reviewed the 2024 final budget. Discussion to move forward with a 30% levy increase to
accommodate for the 2024 planned improvements to Wallenberg Dr, increasing cost for snow removal
and 2024 Seal Coat Project to 2017 and 2019 road improvements.

NEW BUSINESS

Clerk Thorson reviewed the following items with the council. The capital project for Happy Acres is
complete and will need to be closed. Neptune is the company the City uses for their water meter
software. They will be upgrading to what they call Neptune 360 in the summer of 2024 making the
current software obsolete. The City will need to upgrade to the Neptune 360. Meters will not need to be



replaced. A tablet or app on a smartphone will replace the now radio reader. The council also reviewed
the new Earned Safe Sick Time with Clerk Thorson. There are still details to the new Earned Safe Sick
Time that are being determined.

Carlson made a motion to close the capital project fund and allocate money to close fund 425. Hill
seconded the motion. All voted in favor; motion carried.

Windey made a motion to update to Neptune 360 for new meter reading software. Augustus seconded
the motion. All voted in favor; motion carried.

Windey made a motion to approve the update to the personnel policy with Earned Safe Sick Time.
Carlson seconded the motion. All voted in favor; motion carried.

Zoning
2023-43 = Sota Sown @ 211 Mn Hwy 78 N — Interior Remodel
2023-51 = Patric Irey @ 120 Acorn Trail — New Single Family
2023-52 = Jim Sartell @ 133 Rive3r View — Replace Single Family

Correspondence/Meetings/Training/FYl-reminders/Local Events
a. City Hall Closed Thursday Nov 23 & Friday Nov 24 (Thanksgiving)
Work Session Tuesday Dec 5 — Ottertail Community Center Agenda: Fire Dept
OTBCA Otter Dazzle is Saturday December 2
Ottertail City Clerk will host MCFOA Region 1 Meeting at Thumper Pond December 15
Truth in Taxation Hearing December 21 @ 6pm.
Hwy 78 — Corridor Study https://www.dot.state.mn.us/d4/projects/hwy78/

A

Carlson made a motion to close the meeting. Augustus seconded the motion. Meeting adjourned at 6:29
PM.

Respectfully,
_s/s __sfs
Amanda Thorson Ronald Grobeck

Clerk-Treasurer Mayor



